WSLHC CONSTITUTION

1. Title
1.1 The club shall be called Whitchurch Saints Ladies Hockey Club (“WSLHC”).

2. Objectives
2.1 The objectives of WSLHC shall be:

2.1.1 to encourage, promote, develop and to manage hockey within WSLHC;

2.1.2 to arrange matches and to select teams to represent WSLHC;

2.1.3 to affiliate to the Welsh Hockey Union Limited;

2.1.4 to appoint for the efficient discharge of the assumptions of WSLHC any employees for such terms at such remuneration and upon such conditions as it thinks fit and to make such provision for pension or other rights for their benefit as it thinks proper; and

2.1.5 to do all such other things as may be necessary or conducive for the attainment of the above objectives, including making, maintaining and publishing rules and regulations and administering the funds of WSLHC, which is a non profit making organisation in which any profits made can only be distributed to members upon dissolution.

3. Membership
3.1 Membership of WSLHC shall be open to any person whose application for membership has been approved by the Management Committee.

3.2 Membership of WSLHC shall be open to any person who is prepared to accept and support the objectives of WSLHC.

3.3 Membership will not be unreasonably restricted on the grounds of gender, sexual orientation, race, age, disability or political or religious beliefs.

3.4 Each member shall affiliate to WSLHC in accordance with the affiliation policy set out in clause 19.

4. Officers
4.1 The officers of WSLHC shall be the Chair, Club Captain, Playing Committee Chair, General Secretary and the Treasurer (the “Officers”).  A diagram of WSLHC’s structure is provided at Appendix B.

4.2 The Officers shall be elected for one year at an annual general meeting (“AGM”) of WSLHC, and shall be eligible for re‑election for further one year periods.

4.3 Any casual vacancy arising among the Officers of WSLHC shall be filled by the General Committee and the person appointed shall hold office until the next AGM of WSLHC.

4.4 The Chair shall chair General Committee and Management Committee Meetings.  In his or her absence, the General Secretary shall chair the meeting.

4.5 WSLHC shall indemnify each of its Officers, officials and employees when acting in good faith against claims made by third parties for liabilities arising out of their official duties for or on behalf of WSLHC.

5. General Committee
5.1 WSLHC shall be governed by a General Committee consisting of the Officers of WSLHC together with the members of its Standing Committees (as laid down in clauses 8 - 12).

5.2 The General Committee shall have the power to co‑opt extra members.

5.3 Any co‑opted members shall be non voting members.

6. Meetings of the General Committee
6.1 The General Committee shall hold at least three meetings in each year.

6.2 The Management Committee (as laid down in clauses 9 and 10) have the power to call a Special Meeting of the General Committee.  The request shall set out the purpose of the proposed meeting and upon receipt of the request, the General Secretary shall immediately call a Special Meeting of the General Committee.  

6.3 The General Secretary shall give at least 14 days’ notice in writing of any meeting of the General Committee, specifying the date, time and place of the meeting and the agenda for the meeting.

6.4 The quorum for meetings of the General Committee shall be eight members present and eligible to vote.

6.5 Every resolution at General Committee meetings shall be decided by a simple majority of votes of those present and voting.  Except as mentioned in clause 6.6 below, no person shall cast more than one vote.

6.6 In the case of equality of votes, the Chair of the meeting shall have a second or casting vote.  

7. Powers and Duties of the General Committee 
7.1 Subject to the overall authority of a General Meeting, the General Committee shall be responsible for governing WSLHC including policy making.  The role shall include:

7.1.1 approving the responsibilities of Officers and members of Standing Committees as proposed by the Management Committee;

7.1.2 approving budgets submitted by the Management Committee;

7.1.3 appointing or nominating members to represent WSLHC on outside bodies;

7.1.4 proposing Honorary Life Members as laid down in clause 15 for election at an AGM;

7.1.5 developing the game of hockey within WSLHC; and

7.1.6 deciding upon any matters not specifically covered in the constitution.

7.2 The General Committee may delegate any of its powers to a committee or person as it thinks fit.

8. Standing Committees
8.1 There shall be the following Standing Committees, whose composition and responsibilities are set out in the following clauses, subject to the overall authority of the General Committee:

8.1.1 Management Committee;

8.1.2 Playing Committee; and

8.1.3 Youth Sub‑Committee.

8.2 All members of Standing Committees shall be elected for one year after an AGM of WSLHC and shall be eligible for re‑election for further one year periods.  

8.3 Each Standing Committee shall have the power to co‑opt additional members as necessary for individual items or meetings.  Any co‑opted members shall be non voting members.  

8.4 Every resolution at Standing Committee meetings shall be decided by a simple majority vote of those present and voting.  Except as mentioned in 8.5 below, no person shall cast more than one vote.

8.5 In the case of equality of votes, the Chair of the meeting shall have a second or casting vote.  

8.6 The Chair (or nominated deputy for the Chair) shall have the right to attend any Standing Committee meeting in a non voting capacity.  

8.7 In addition to the responsibilities set out in the following clauses, the General Committee or Management Committee may delegate other matters to Standing Committees.  

9. Management Committee
9.1 The Management Committee shall be responsible for the day to day management of WSLHC and shall consist of:

9.1.1 Chair;

9.1.2 Club Captain;

9.1.3 General Secretary;

9.1.4 Treasurer;

9.1.5 Playing Committee Chair;

9.1.6 Web and Records Manager;

9.1.7 Sponsorship and Fund Raising Officer;

9.1.8 Kit Manager; and

9.1.9 Social Manager.

9.2 The quorum for meetings of the Management Committee shall be four members present and eligible to vote.

10. Powers and Duties of the Management Committee 
10.1 The Management Committee shall be responsible for implementing, within agreed budgets, the policies laid down by the General Committee.  The role shall include:

10.1.1 appointing and managing the employees of WSLHC, including the provision of day to day policy guidance;

10.1.2 ensuring the efficient administration of WSLHC;

10.1.3 recommending to the General Committee the responsibilities of Officers and members of the Standing Committees;

10.1.4 keeping the financial position of WSLHC under constant review;

10.1.5 recommending to the General Committee the level of affiliation fees and match fees;

10.1.6 calling, when necessary, a Special Meeting of the General Committee;

10.1.7 recommending to the General Committee the insurance policies to be used by WSLHC;

10.1.8 arranging social functions;

10.1.9 arranging fund raising events and sponsorship;

10.1.10 marketing WSLHC;

10.1.11 publicising WSLHC events, achievements and players;

10.1.12 purchasing and selling and distributing WSLHC kit, including goalkeeping kit and balls; and

10.1.13 communicating information to affiliated members.

11. Playing Committee
11.1 The Playing Committee shall consist of:

11.1.1 Playing Committee Chair;

11.1.2 Club Captain;

11.1.3 Captains of each league team;

11.1.4 Managers of each league team;

11.1.5 Fixtures Manager;

11.1.6 Umpires Manager;

11.1.7 Youth Manager; and

11.1.8 Coaching Manager.

11.2 The Playing Committee Chair shall call all meetings at which all selection decisions shall be made.  No selection decisions are to be made without consultation with the Playing Committee Chair.
11.3 The quorum for meetings of the Playing Committee shall be six members present and eligible to vote.  

12. Powers and Duties of the Playing Committee
12.1 The Playing Committee shall cover all senior and youth teams and shall be responsible for:

12.1.1 arranging fixtures;

12.1.2 confirming match arrangements with opponents;

12.1.3 selecting and notifying teams;

12.1.4 appointing and notifying umpires;

12.1.5 catering and bar arrangements after matches;

12.1.6 booking pitches;

12.1.7 arranging travel;

12.1.8 maintaining team appearance and improving the competitiveness of teams;

12.1.9 all coaching matters; and

12.1.10 collecting affiliation fees and match fees.

13. Youth Sub‑Committee
13.1 A Youth Sub‑Committee shall be responsible for co‑ordinating youth activities of WSLHC and shall consist of:

13.1.1 Youth Manager;

13.1.2 Youth representative (under 15);

13.1.3 Youth representative (under 18); and

13.1.4 Child Protection Officer

13.1.5 Any other Officers invited to attend by the Youth Manager. 

13.2 The quorum for meetings of the Youth Sub‑Committee shall be two members present and eligible to vote.

14. Powers and Duties of the Youth Sub‑Committee
14.1 The Youth Sub‑Committee shall be responsible for co‑ordinating, organising and managing youth activities for WSLHC.  The role shall include:

14.1.1 making recommendations to the Management Committee on youth issues;

14.1.2 arranging youth functions; and

14.1.3 communicating information to affiliated youth members as appropriate.

15. Honorary Life Members
15.1 The AGM may, following a proposal from the General Committee, elect as Honorary Life Members any persons who merit this honour as a result of their distinguished service to WSLHC.  Honorary Life Members shall be entitled to vote at Annual and Special General Meetings.  

16. Annual General Meeting
16.1 WSLHC shall hold an AGM at the end of the playing season each year.  The date, time and place of the AGM shall be determined by the General Committee.  

16.2 The business of the meeting shall be to elect Officers and members of Standing Committees, to receive a report of the activities of WSLHC during the preceding year, to receive uptake on the accounts of WSLHC for the previous financial year, to fix the affiliation fees for the ensuing year and to consider any other business specified on the agenda for the meeting.  

16.3 The General Secretary shall receive nominations for Officers not less than seven days prior to the AGM.  Nominations shall require two signatures.  Nominations can be received from the floor of the meeting in the absence of a nomination received before.  Nominations can only be accepted from persons eligible to vote at the AGM.  

17. Special General Meeting
17.1 A Special General Meeting shall be convened at any time by order of the General Committee or the Management Committee or by a request in writing to the General Secretary signed by at least ten affiliated members.  

17.2 The request shall include full written details of all business to be transacted at the proposed meeting and, upon receipt of the request, the General Secretary shall immediately proceed to call a Special General Meeting.  

17.3 No business shall be transacted at a Special General Meeting other than that which is specified in the agenda for the meeting circulated beforehand.  

18. Annual and Special General Meetings
18.1 The General Secretary shall give at least 14 days’ notice in writing of Annual and Special General Meetings specifying the date, time and place of the meeting and including the agenda for the meeting and details of any resolution to be proposed.  The notice shall be sent to each affiliated member and Honorary Life Member.  

18.2 The Chair shall chair Annual and Special General Meetings.  In his or her absence, the Club Captain shall chair the meeting.  In his or her absence, the voting members present shall elect one of their number to chair the meeting.  

18.3 Ten members present and eligible to vote shall form a quorum.  

18.4 Every resolution at Annual and Special General Meetings shall be decided by a simple majority of votes of those present and voting, except for resolutions concerning amendments to the Constitution to which clauses 25 and 26 shall apply.  Except as mentioned in clause 18.5 below, no person shall cast more than one vote.  

18.5 In the case of equality of votes, the Chair of the meeting shall have a second or casting vote.

18.6 There shall be no postal or proxy votes.  

19. Voting Entitlement at Annual and Special General Meetings
19.1 Those entitled to vote at Annual and Special General Meetings shall be:

19.1.1 affiliated members of WSLHC, being those who have either paid their affiliation fee in full or have entered into a payment agreement with WSLHC Treasurer; and

19.1.2 Honorary Life Members.

20. Finance
20.1 The financial year of WSLHC shall end on 30 April in each year.

20.2 An audited statement of accounts, up to and including this date, shall be presented at the Annual General Meeting of WSLHC.  

20.3 The funds of WSLHC shall be lodged at a bank or building society in an account in the name WSLHC.  All cheques, drafts etc drawn on these accounts shall be signed by any two of the following Officers:  Treasurer, Chair or General Secretary or members as agreed by the Management Committee.

21. Affiliation Fees
21.1 Each member shall pay annually to WSLHC an affiliation fee which shall be due on 1 October in each year.  

21.2 The amount of all such affiliation fees shall be agreed at the AGM and shall distinguish between full, student, unemployed and the youth members.

21.3 The Management Committee shall have the power to impose sanctions on any members not paying their affiliation fees by 30 November in the relevant season in respect of which the fees are payable.  

21.4 Each affiliated member shall provide the General Secretary with his or her name, telephone number, e‑mail address and postal address to which all WSLHC correspondence shall be sent.  It is the responsibility of each affiliated member to inform the General Secretary of any changes to these details.  

22. Minutes
22.1 Minutes shall be taken of all proceedings of all Annual and Special General Meetings, General Committee Meetings and Management Committee Meetings and such minutes shall be signed by a member of the Management Committee present at the meeting.  Signed minutes shall be conclusive evidence of the correctness of the entry.  

23. Discipline and Appeals
23.1 In the event of any affiliated official, player, coach, umpire or member being reported in writing to the General Secretary for an alleged breach of this Constitution or misconduct which has brought the game or WSLHC into disrepute, the Management Committee shall appoint a Disciplinary Committee of three persons to enquire into the alleged offence.  

23.2 After fully investigating the alleged breach or misconduct, the Disciplinary Committee shall have the power to order the offending official, player, coach, umpire or member to be expelled, suspended or dealt with in any other manner as the Disciplinary Committee shall think fit.  

23.3 Any official, player, coach, umpire or member found guilty by the Disciplinary Committee shall have the right to appeal against the decision of the Disciplinary Committee to the General Committee whose decision shall be final.  Any such appeal must be lodged in writing with the General Secretary within 14 days of notification of the penalty.

23.4 Any person being reported for alleged misconduct has the opportunity to make submissions in writing or to be present at a meeting of the Disciplinary Committee or at the appeals meeting.  

23.5 Conclusions of the Disciplinary Committee shall be made in private, and shall not be publicised to the members of WSLHC.  

24. Doping Control
24.1 See Appendix A.

25. Child Protection
25.1 WSLHC shall publish and maintain a Child Protection Policy.  All persons participating in WSLHC shall be required to adhere to the Child Protection Policy.  Those working with young people shall be required to complete and sign an appropriate form of Declaration.  To inform all players, especially youth and their parents who the Child Protection Officer is for WSLHC.
26. Conflict of Interests
26.1 If any member, Officer or employee of WSLHC has a financial, commercial, personal or other interest either direct or indirect in any contract, proposed contract or other matter and is present at any meeting at which that contract or other matter is the subject of consideration, he or she shall at the meeting and as soon as practicable after its commencement, disclose the fact and shall not take part in the consideration or discussion of the contract or other matter or wrote on any question with respect to it.  

26.2 Interests as follows shall be disclosed, although the list is not exhaustive:

26.2.1 any employment or income received from work undertaken within the sport;

26.2.2 any income received from the sport as a partner, director or employee within a firm;

26.2.3 any sponsorship personally received;

26.2.4 any sponsorship given to any aspect of the sport;

26.2.5 any contracts with the sport for the provision of services or goods for profit; and

26.2.6 any interests in any corporate bodies which do business with WSLHC.

26.3 Any interest which any close members of the family of the member, Officer or employee may have in these matters shall also be declared when matters or issues are discussed which could affect their financial position.  

26.4 For the record and for openness and scrutiny, a Register of Interests shall be maintained which shall be declared in writing the interests of those persons referred to in this clause.  

26.5 Written disclosures shall be entered in the Register of Interests which shall be maintained by the General Secretary and shall be available and open to inspection by any member or authorised official.  

26.6 All the register entries shall be checked annually by letter to those concerned who shall report any necessary deletions or additions.  

26.7 Any persons required by this clause to declare orally or in writing any relevant interest and failing to do so shall be subject to the disciplinary procedure referred to in clause 23 or, if an employee, as mentioned in his or her contract of employment.  

27. Constitution
27.1 No amendments to this Constitution shall be made except by a resolution at an Annual or Special General Meeting supported by not less than two thirds of those present and voting.  

28. Dissolution
28.1 No resolution for the dissolution of WSLHC shall be passed except at an Annual or Special General Meeting and supported by not less than two thirds of those present and voting.  In the event of such a resolution being passed, the General Committee shall realise the property of WSLHC and shall make provision for WSLHC’s liabilities.  The remaining assets at the date of dissolution shall be distributed in such a manner as shall be determined by an Annual or Special General Meeting, or if such a meeting so decides by the General Committee.

APPENDIX A

DOPING CONTROL

1. Doping is strictly forbidden

2. Doping is the use by, or distribution to, a sportsman or sportswoman (the “Competitor”) of any substance defined by the Welsh Hockey Union and International Olympic Committee Medical Commission as a banned class.

3. The identification of a substance and/or metabolites of a doping class in a competitor’s urine will constitute an offence.  the offender may be penalised.  evidence of blood doping, pharmacological, chemical or physical manipulation is also an offence which may be penalised.

4. A competitor must, if requested by an authorised official, submit to a doping control test.  Refusal or failure to do so may be taken as if a positive test result had been obtained and dealt with accordingly. 

5. Any person assisting or inciting others in the contravention of doping regulations shall be considered as having committed an offence against these rules and may be penalised.

6. Doping control collection procedures shall conform with current guidelines recommended by the International Olympic Committee and International Hockey Federation.

A urine sample will be provided by the individual selected and will be divided into ‘A’ and ‘B’ samples of which only the ‘A’ sample will be analysed initially.

7. If the analysis of the ‘A’ sample proves analytically positive, or a doping offence is suspected, and investigation will take place.  The individual will be given the opportunity to insist on the analysis of the ‘B’ sample and to be present or to be represented at this analysis.

8. The Competitor may be suspended from competition until the ‘B’ sample is analysed and/or disciplinary proceedings have been conducted.
9. If, after the ‘B’ sample has been analysed and/or an investigation has been held, it is considered that the sample is positive or that a doping offence has occurred, a disciplinary hearing shall be conducted.

10. The International Olympic Committee Medical Commission recommended sanctions for positive cases in doping control are the following:

10.1     androgenic anabolic steroids, amphetamine-related and other stimulants, caffeine, diuretics, beta-blockers, narcotic analgesics and designer drugs

two years for the first offence; and

life ban for the second offence
10.2     ephedrine, phenylpropanolamine etc (when administered orally as a cough suppressant or painkiller in association with decongestants and/or anti-histamines
a maximum of three months for the first offence;
two years for the second offence; and

life ban for the third offence

11. Competitors may be required as a condition of eligibility for selection for national representative teams and international competitions to make themselves available for out-of-competition testing.

12. Competitors under 16 years of age may be requested to obtain the consent of a parent or guardian agreeing to the child’s participation in doping controls as a condition of eligibility for national events and national squad membership

13. Competitors should note that some drugs, whether prescribed by a doctor or purchased without prescription, contained a banned substance.  
THE ONUS IS ON THE COMPETITORS TO ENSURE THEY DO NOT TAKE A BANNED SUBSTANCE.  If in doubt, the Sports Council for Wales Drug Control Officer should be contacted for advice - any enquiry will be treated with the utmost confidence.

APPENDIX B
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